Registered charity number 1131372

LANCASTER PRIORY AND PARISH CHURCH OF 5T. MARY
ANNUAL REPORT AND FINANCIAL STATEMENTS
OF THE PAROCHIAL CHURCH COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2024




LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

INDEX

Annual Report
Independant Examiner's Report

Statement of Financial Actndilies

Balancs Shest

Motes to the Firmincial Siefements

Tha follpwing page ooes mof forrm part of e Slalulory Finencial Statornonts:

Appendiz 1! Ganeral Unrastricted Income & Expendifuna Account

Page
28

10
11

12-21

Page 1




LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2024
Administrative information

The FParcchial Church Council {PCC) of the Ecclesiastical Parigh of 5t Mary with 5t John & St Anne, Lancaster is a charity

registéred with the Charlty Commission as required by the Charities Act 2011
The charity |s usually keown as Lancaster Priody and Parish Church of St Mary PCC,

The registered charity number is 1131372

Lancasler Priory and Parish Church s situated In St Mary's Gate, Lancaster and s part of the Diocese of Biackbum within the

Church of Englard.

The comespondence address is Priory Close, Lancasier, LAY 1YZ
PCC members (who are the trustees of the charity) who have served from 1 January 2024 uniil the date this report was

approved ana:
Incumbent:

Churchwardens;

Synod Regresentatives
D n 1

Elected Deanery Synod Members:

Elacted Membera:

To serve unl! APCM 2025

To serve antdl APCN 2025

To serve wld APCNM 2027

Faw'd L B Vasey-Saunders

Re'd D L Johnson

Mrs L C Kirlley
Canon C Mullinsagm

Crarme P Fialding
ki O Fussell

Or A E Carlet
FProf. R 3 Carter
brs T K Duffield

Dame P Fislding
brs B A Gardner
DrJ 0 Lewis

Mrs T K Duffiedd
DOr C P Happenstsd

Prof. J P Deekingan
ir B Gregnwoosd
fir [ J Redmoss

Mrs © Dickinson
Mr P M Hopwood

Mr= B [ Roberts
Tlir o W Wbl

hirs H Hopwood
s ¥ M Robimson

hir W G Salameh
hiss J M Simpean

Wi S Acomb

hir & B Micholson
Mrs R-& Powers
Wrs G M Wit

Chair
fo 20 1024

to 18.05 24
frowm 19.05.24

fo 74,0824
Treasurar

0210824
b0 27,0524

o 190524
o 180524
fo 79,0524

frarm 189,05 24

frowm 19.05. 24

frowm 190524
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2024
Administrative information [continued)

xaminer & W Hinnigan FCA CTA
Xelnadin
Datton House
B Dakon Square
Lancastar
L& TWiD

Bankers. Barclays Bank UK plo
Ledttstar
LEBT 288
CAF Bank Linited
Fings Hill
Wast Malfing
Kent
MET9 4TA

Soloiors: Ogiethorpe, Sturton & Gillikrand
16 Castle Park
Lancaster
LAt 1YG

Dray to day management is delegated to the incumbent, Revd L B Vasey-Saunders.
Btructure, governance and management

The Parochial Church Councdl is & corporate body established by the Church of England, The PCGC operates under the
Parochial Church Council Powers Megsurg. The PCC registered with the Charty Commission on 28 August 2004,

The method of appointment of PCC members is set out in the Church Repressntabion Rules A5 Church aliendees are
encouraged 1o register on the Electoral Roll and stand lor electon to the PCO.

Members of the PCC are efther ex officio or elected by the Anmual Parigh Church Meeting (APCM) in accordance with the

Church Represantation rules. Each elected member holds their seat for 3 years. One third of the slacled members of the
coundcil refire sach year,

The FLC members are responsible for making decasions on all matters of general concam and importance to the parish
including decding on how the funds of the PCC are to be spent. The PCC has wide responsibilities and hae commitiees and
firoups which meet between the reguiar meetings of the PCC and report back to the PCC, each dealing with a particular
aspect of parish e, The following groups have been active during the year

Ihe Slanding Committes is the only commities requined by kv i has power to frensact the business of the POC between its
meotings, subject to any directions given by the PCC. It also recelves and considers reports amcening e Glaio of (tw
Building and church finances.

The Word and Community Geoup looks to develop links with vanous chariftes supported through our chantable giving
programme. The Propery Group Jooks at all aspects of mamizining the church building. All groups are reguiarly Invited 1o &
PCC meeting to repor on their aclivilies and submit their minutes to the FCC for information, The Ege Group looks to develop
a pathway towards a carbon-neutral church and community and manitor progress. The Mission on the Margh Gioup works to
develop plans to reach out and put down deeper roots on this perd of our parish

The Ministry Teamn, led by the vicar, consists of Boensed minsters and the Marsh Ouireach worker, Il has no legal
responsibilities, but develops plans and proposals for the PCC on the mission, ministry and pastoral care within the parish.
Rev'd Clare Shepherd joined us (albeit very very pant ime due to ber role as Chaplain ta the University of Cumbria) In June
224, Rav'd Or Louis Johnsan left us in Colober 2024 1o retum o the Dsocese of Liverpool,

Blsk managarmant

During the vear the PCC has continued to assess various major risk areas which have an impact on the wok of the Charch in
the parish. We have a Child Proteciion and Vulnerabie Adufts Policy In place, a set of financial procedures for monitoring an &
monthly bass the aciual results compared fo the anrual budgetl and regular inspections to monitor the condition of the
Building. In addition, health & safety marters, fire risk, Insurance cover and securdy confinue to be reviewed on an ongoing
basis,

Fage 3




LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL
FOR THE YEAR ENDED 31 DECEMBER 2024

Aim and purposes

The Pargchial Church Councl (PCC) has the responsibility of co-operating with the incumbent, Revd L Vasey-Seunders, in
pramoting in the ecclesiastical pasish, the whole mission of the Church, pastoral, evangslistic, social and ecumenical

Ohjectives ang activities

Lancaster Priory is 3 welcoming, inclusive, Christian community, The PCC is committed to erabling a8 many people as
possible to worship al Lancaster Priory and to becorme part of the parish community,

The PCC maintains an cuerview of worship and music and senvices are reviewed on an angoing basis.

The Commission's gusdance on public benefit and, in particular, the supplementary guidanca on charitica for the advancermnent
of religion has been considerad in planning the actities for the year, In particular, we promols a parish community which lives
ot k% faith through:

= Woarship and prayer
- Provision of pastoral care for people fiving in the parish.
- Mission and Outreach work.

The Church s nommally epen seven days s week 1o all who wish fo visit, attend any of the mid week ar Sunday senices ar
spend time in private prayer. The Church is available for communily groups, schoals and organisations to use for special
services, events and concarts,

Achisvemeants and performanca

Worshin and Praver

Curing 2024 the Priory offered a range of services during the week and over the year Holy Communion {BCPY), Priory
Eucharist with choir and Young Chureh (CW) and Choral Evensong (BCP) on Sunday with a Family Sarvice heid on one
Sunday sflemoon par manth, Tuesday moming Eucharist (BEP), Thursday Communion sennee with prayer for healing, daily
marmng prayer, Epiphany, Advent and Cheisimas Carol Services, Midnight Mass and services on other speclal days m the
Chureh year. We have also increased the frequency of Taizé Services, aiming for once a quarter and these are again. wel
received

Wadding, funeral and baptism services reguiarly take place with specal services for local schools and other groups as
requirad, pariculady during the Chrisimas period,

There were 190 names on the electoral roll at 31 December 2024, The average regular weekly attendance counted during
Dilobar was 170,

Thoughout 2024, attendance has continued to slowly Increase and we continue to see an increasing number of people
attending midwesk and special services

Regular emalls entited Priory People at Prayer have besn croulated throughout the year to all those on the mafling list. To see
mora aboul worship throughout the year, pleasa read the review of the yaar,

Dastoral Care

The vicar together with refired clergy, licensed lay ministers and pastoral care assistants regulary visit the sk¥ and
heusebound membars of the congregation, Following the establishment of the pastoral contact scheme in 2022, we canfinue
o share responsibdity for communication of the needs of our congragation and response to those neads with a slightly broader
group than the clergy and ministry team.  We continue to develop our work in Care Homes, particulady through the ministry af
our new Anna Chaplain (commissioned in Autumn 2024). We work as a wider team of licensed clergy. clergy with permission
o officiate, licensed lay ministers &nd authorised lay ministers. We hope 1o confinue 1o develop our pastoral care, as a shared
minisiry with lay and ordained people working togethes,

Qincesan Vislon 2026 and Parish Vision

The PCC conlinues to work with tho diccesan vision with the suppart of champlon Peter Hopwood. We have padicipated in
the review and discernment for the new emerging plans beyond 2028 The PCC's ongoing development of mission and
ministry has taken a different direction in 2024, as a result of the emenging wrgency that the Chureh basliding i facing.
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PARQOCHIAL CHURCH COUNGIL
FOR THE YEAR ENDED 31 DECEMBER 2024

Achisvements and performance {continwed)

Mission and Cwitreach

A eat of three leaflets are avallable for visitors: 10 Highlights of the Priory. Spiritual Walk and Stained Glass Window Walk as
will a8 shorl guides produced in a number of languages.

Tha Woddd and Community Group has estabished links with six charities which the PCC agreed 1o support Trom our Charfable
Giving Pregramme. Information about the charities ts normally displayed In church, featuring a different charity each manth
Representatives from the charities are invited altend the 10.00am Sunday service cccasionally. n 2024, Lex and Alan our
CMS Partners sp0ke 1o the congregation on the work of thelr organisation.

s of frut and vegetables recefved al the Harvest Festival in October were distibuted to thoss in naed,

Eriory Commanity Work on fhe Marsh

The Priory community worker hag continued to work very closely with the Massh Community Centre, a small Charity in the
Marsh Counal Estate. and area of somal deprivation. From May 2024 we began experimenting with presance on the Marsh
ore day 3 woek, hising 51 Thomas More Church on Wednesdays. This mcuded meeting for moming prayer, coffes and bibls
study, Eucharist and lunch and then being a registerad "Placs of Welcome' In Ihe aftemcon. During school hoBdays we hosted
aclivilies for families and at Chrisimas we hosted a spedcial celebrafion of Chrisimas

The communily worker regulady visits isolated eldedy folk on the estste, but the majority of her work is based around
organising and leading, with the help of volunteers, 4 groups that meet every week at the Community Centre:

The Coffew gnd Cake Clut
This iadws friendship group meets every week to chal, play board gemes and support each ofher. The majority of the

rpmibers are elderly and quite izolated or have significant mental bealth problema.
Jhe Marsh Commeity Chiir

Thig group ks 35 much about friendship as i is about singing.  The group sings for pleasure but did sing a concert in the Priory
Chureh at Chrisimas.

ik
This mother and toddler group mests in the Community Centre and has seen numbers and friendships grow.
Gardening Club

This group was designed o attract 2 wider range of people, possibly some men and those who like being outdoors. The group
focws on the grounds arsund the Communily Centre at the presant fime

Eye'll be spaing vou,
A small friendship and support group Tof Bind adults living in the area.

o r

The Centre Manager asked the community worker if she would start and Chair this group of 9 people.  Members ve locally or
are reguiarly involved in the Centre and area. I has boen very usefui to have the local City Councillor an the Committes. The
group started in September 2021 and has met twice a lem o discuss the neads of the ares and Centre and has worked to ses
chamnga.

Ravlavr of the Year

The year (January) began with the continuing of the Sophia, Facing the Past Exhibilion, which was festured during the maonth
ont BEC Morth West. This increased engagement and fooffall during what i usually a quisl time of the year. Holocaust
Memodal Day was marked at the Town Hall [n an Interaith event.

In February we hosted fhe HOPE exhibition by Meil Eckersley and also the Lancaster Black History Group "Slavery Family
Trees' Exhibition. Lent began with the usual Ash Wednesday Services, During Lent, tha parish underook Lant Groups based
on diccesan resource matenials. As Lent began we also hosted a day retreqt In church.

Mothering Sunday was is usual Priory evend, with beautiful posies made by Rosemary Brockbank and her team of voluntears.
Throughout Lant (March), the vicas hosted seversl socials for newcomers to the Priory, We also hosted Leeds Contemporary
Fop Choir for 8 concerl in parnership with lbocal secondary schools - their young people paricipating In the concert, We also
hasted an opera composed by our own Director of Music inspired by our Facing the Past work - Sophia Fllean: the urwanted
burdan by Dr Rebakah COkpatl
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LANCASTER PRIORY AND PARISH CHURCH OF 5T. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL
FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and performance (continued)

Raview of the Year (continued)

Holy Wesek and 2 sendoe of Staions of the Cross using our Sancluary Guild embroideries. The Blshop of Birkenbead, Rt
Revid Julle Conalty, preached throughout Holy Week and we saw an incereased attendance on the previous year, [April) We
hosted a Holidgy Bibée Club in Church Monday - Thursday in the week after Easter, engaging chiidren in Bible stories and
music and ant

Cwring May the Annual Parochial Meating mel and elacted Dave Russsll as warden, and Dame Pauline Fielding as a second
Churchwiarden for ong year only due to Chareh Representation Rules and her previous senvies, As g resull of this we ware
pleased that Rebekah Muligan was willing to continue a8 Assistant Churchwarden to support Dave and Pauling in their wark
The Vicar represented the Priory af the Mayor Making for the new Mayorad year. During this month a new maditation group
callad 'Knit to Pray' bagan monthly on Saturdays.

In June we welcomed Rev'd Clare Shepherd as assocsate priest and Chapiain bo the University of Cumbes, and she was
licansed by Bt Revd Jil Dult, Bishop of Lencaster. We also hosted the High Shenff's Shield Hanging serice, at which our
Frary Chair sang beautifully, including & rendition of a Kyrle sung in Urdu, assisted by Children from Willow Lane Primary
School. We also had a strucheral survey of the Priory building this month, conducted by our newly appointed Structural
Engineer, David Wiggns, 5t Andrew's Madrigal Group and Lancashire Mysic Service Concart Band afeo hald concerts outside
of this Coffes Concert pattern. On the 12th of June we participated in the city's first formal 'Lancast=r Day’ - our bells rang oul
in cetebralion and Sanchuary Guild curated a small exhibition of the Lancaster Cope for visiors to the chureh bulldng  The
Priory also saw ordinand Kaarina Leong move on fe her curacy al Christ Church Lancaster and ordination gs a Deacon (his
maonth - it wias [ovely to have Kaarina on placement with ua and we wish her well in her future ministry,

There were 35 Coffee Concerls throughoul the year, these were excellient opportunities not only for performers but also 1o
build community. Thank you to all who made and served coffes, to perfarmers and audsence members and of course 1o Sleph
Edwards, fundraising and evenls coordinator, for managing these bookings. July was a quister month, but we hosted the
Uweanery Synod with a Jacobs Jon meal and the annual Lancaster Royal Grammar School Founders' Day Service.  We
enjeyed 3 fabulous final choir Sunday with a BBO (moved idocrs due o the rain) o which we invited The Occasional Singers
This intergenesrational festure of our music department is great, and we hope o build on this in the fites, seesing each
distinclive elernant and group that ane part of it as a git. Wo ere grateful fo our Director of Music and Priary Organist for their
excellant work, fo the two tutors whe teach our choral scholass, and to those who volunieer fo chaperone, teach theory,
organiss robes, music and more.

Throughout year we held 4 weddings. 21 Baptisms and @ funerats, Ouring August the Occasional Singers (led by lan
Pattinson) ably led our musie so that the Priory Choir could t2ke = well samed resl. An At Group usad our building weekly
threaght this month, and this was a valeed apace far them

In September we welcomed back the Priory Choir. We continue to enjoy having undergraduate singers from Lancaster
Uneversily in the choir, These senicr charal scholarg make 3 wonderful contribution to the musical life of the church, We also
cumantly hava three organ ¢cholom generously supported by the Dudhy of Lancasier Benevalent Mund, two school-age juniar
scholars and one undergreduate senior scholar. In September Androw Nichoison, Priory expert underiook sevess| tours for
Hemtage Waek. We atao celebrated our Patronal Festival Eucharist and held a light touch Festival of Song in celabration of
ouf patron saint, Saint Mary. We aigo hosted *| am Mark' a touring ona man (Stefan Smart) presentation of the Gospel of Mark -
this was attended by a range of pecple and much enjoyed. There was an Exhibition of the wark of Asseciated Artists of King
Street Studio throughout the month. Lancaster Jazz Festival concess were 2lso a freat and the London Film Orchestra
Candielit Concerts were a selloul,

October was a gquiet month with much preparation for the latter part of the year bul we were a key venue once again for
Lancaster Music Festival. Coffee and Theokagy Group, led by Michael Fielding and supported by Pauline Fielding met in the
year, providing & much valued space to engage with the Bible over good coffes,

Light Up Lancaster always starts November spectacidarly, this year with the Priory Organ playing & key role in the instaliation
Huge thanks to Rebekah Okpoli for praviding aver 8 hours of Bve playing {interspersed with some recorded cegan for breaks!),
Remembrance Day was marked at the city memorial in the Tewn Hall gardens, and again on Sunday. Sunday alse Inchuded a
parade Io the Priory Church and a very wall attended Chvic Service with a new limetabls - the Civic Service happening before
the Act of Remembrance at 11am and the Parish Eucharist being in the sfiamoon. We celobeatod the feast of All Sainte and
also with aur annual All Souls Service (this year an Evensong), remembering those who have died in years past, |n 2024, the
Pricry re-launched is men's feliowship group with grest success and we thank those who organise and provide the hosgiality
for thia.
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL

FOR THE YEAR EMDED 31 DECEMEER 2024

Achievements and performance {continued)

Baview of the Year (contnued)

During Advent (December) the former Mustard Seed Group and fiends prepared around 100 Christsas Parcels for families

racelving free school meals &t Willow Lane Primary School and also fo some families in need within the East Meets West
Matwok.

The Christmas Candlelight Concerts were successful in 2024, continuing to highlight the talent within the music degartment
itsplf, These concerts focussed on the Organ, Cheir and our home team. Our Cholr were extramely busy during the Advent
and Christmas Seasan fulfilling many engagements at the Judges Lodgings, Lancaster Castle, on the back of a lommy 21 the
BID lights switch on for the clty and by no means east in singing for the visit of the Duke of Gloucester 1o mark the 1001
anniversary of the dedication of the city war memarial,

Gur toddler crib service and Cheistingle (at which we welcomed Children’s choir for the firsl timel) conlnue to grow
numerically, and Midnight Mass and Christmas Day Services were thriving as usual. Whilst we do not keep 5t John's Day at
51 John's Chutch, we did keep this at the Priory

2024 was a wonderful year #1 Lancaster Priory, though the latter part of the year has perhaps siowed down a& our clergy
numbers were reduced, We continue to see mode new faces amidst our congregations. The success of this. as with every
year, i down to the commitmant (both in terms of their time and their money) and dedicabon of cur congragations, cur
Earpchisl Church Councll, our stafl and volunteers. We couldn't be a thriving parish with pfang to grow our migsion and
minigtry in the future without tham.

Thank you o everyone, but mosf importanily - Thanks be io God!

Finanecial raview

Tatal receipts on unresircted funds were £267,755 which mcluded £99,269 from wnrestricted planned giving donations,
£26,5558 from Gift Aid recovered on all forms of eligible giving and £34,073 from grants & donations which Included £27 831
fram the Eard Peel Trust Fund towards the cost of fabhc reiated expendiure. Restricted grants and donations lotalling
£400.042 were recelved, being for Marsh eutreach, support of the cholr, building repairs and provision of & community space
Grants and dossbons are detadled in note 5 to the financial statemants,

The planned giving through envelopes and standing orders showed an Increase of 3.5% (2035 44 8%) over the year
Unrestricted collections showed 2 decresse of 23.58% (2023: 11.4%) The use of Git Ald envelopes is encouraged for
collactions at specal services, at regular services for those who do not give by standing order or plannad giving envelopes and
also for single donations, Contactless card payrent is an sltemative donafion cplion and has proved to be beraficial.

The ealculated Parish Share for 2024 was £90.752, The Parish Share largely provides the stipends and howsing for our
clargy. The calculated Parish Share for 2025 has increased o £91,821

Reserves policy

The resarves policy adopted by the PCC = to maintain free ynresincted reserves gt @ level which eguates 1o () up o 3 months
running and staffing costs and (i} a further £50,000 reserve to allow for the considerable responsibilities of maintainmg 2
Grade 1 kated hullding. The free unrestricled reserves required under this policy based on the budgeted expenditure for 2025
s £106,357. The reserves policy is reviewed annually,

Total unrestricted resarves held al the year end amounted to £193,248 Included in unvesincied reserves are designated
reserves lotalling E10,178 of which £2 986 are fo be used at the vicars discretion and £7,18% far choir @osis . The free
unrestricted reserves, not commifted or mvested In langible fieed assels and bookshop stock, held by the PCC &t 31
December 2024 amounted to £163.111, This is abowe the nommal level of free unresticled reserves required undes the policy
set by the trustees, However, there is 4 projected budget deficit of £45,142 for 2025 and work is still required ta the north aisle
arch and ather arsas of he building a1 @ substantial cost which cannot be covered from annual incorms. rendering it necessary
to hold a higher leval of reserves for the time being. Steps will be taken by the PCC during 2025 snd in future periods to
reduce budget deficits in arder o be abla 1o hold a lower level of reserves in ne with the reserves policy,

It Ig the PCC's policy to invest surptus funds in CBF funds and interest bearing accounts at its bank.
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL
FOR THE YEAR ENDED 31 DECEMBER 2024

Statutory complianos

The secounts comply with the cument statulory requirements, the requirements of the Church Acconting Fegulations and the
Charties SORP (FRS 102},

The PCC has complied with the duty to have regard to House of Bishops' guldance on safeguarding.

The accounts (financial statements) have been prepared in accordance with Accounting and Reparting by Charifies: Statemant
of Recommended Practice applicable o charities preparing their accounts In accordance with the Finsncial Reporting
Standard applicabls in the UK and Republic of Ireland (FRS 102) {effectve 1 January 2015), the Charlles Acl 2011 and UK
Gensarally Accepled Praclica as it applies from 1 January 2016.

On behalf of the PCC

Dama P Flglding
Churchwarden
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
INDEPENDENT EXAMINER'S REPORT

FOR THE YEAR ENDED 31 DECEMBER 2024

independent Examiner's Report to the Parochial Church Council of Lancaster Priory and Parish Church of St Mary
I repert on the financial statements of the PCC for the year ended 31 December 2024, a5 set out on pages 10 to 21.

Your aftention is drawn to the fact that the Charily has prepared the Financial Statamenss in accordance with Acoounting and
Reparting by Charlties preparing thetr accounts in accordance with the Financial Reporting Standard applicable in the UK and
Regublic of Iretand (FRS 1022) in preference o the Accounting and Reporting by Charities: Statement of Recommended
Fractice issued on 1 April 2005 which is referred fo in the sxtant regulations but has sincs baen withdrawn.

Wa understand that this has been done in order for the accounts io provide a true and fair view in accordance with the
Generally Accepled Accounting Practice effective for reporting pesiods beginning on or after 1 Januesy 2015,

This report & made solely to the PCC's members, as a body, in accordance with the Church Accounting Regulations 2008
(‘the Regulations') and sedlicn 145 of the Charitles Act 2011, My work has besn undertaken so that | might state to the FCC's
members those matters | am required to state 1o them In this repart and for no other purpose. To the fullest extent permitted
by kew, | do not accept or assume responsibiity to anyone other than the PCC and the PCC's members a3 a body for my work
or for this repart.

Responkibilities and basks of report

As members of the PCC you sre responsible for the preparation of the financial statements in accordance with the
requirements of the Charifles Act 2011 (the AT,

| report in respect of my sxamination of the charity's accounts carried out under saction 145 of the Acl-and in camying out my
examimation | have followed el the spplicable Directions given by the Charity Commission under section 145(5){b) of the Act

Indepandent oxaminer's statement

Since the charily's gross income exceadad £2560,000 your examiner must be @ member of a body Bsted in section 145 of the
Act. | confirm thet | am quatiied to undertake the examination because | am a member of ICAEW, which iz one of ths listed
bodias,

| have completed my ewamination, | confim that no matensl matters have come to my atiention in connaction with the
examination glving me causa lo believe thal n any metesial respect

1. accounting reconds wara not kept in respect of the charity as requined by section 130 of the Act or
2. the accounts do not sccard with those records; or

3. the accounts do not comply with the applicable reguirements conceming the form and conten] of accownts eat out in the
Gharties (Actounis and Heports) Regulstions 2008 other than any requirement that the scoounts give a ‘true and fair view'
which s nol a matter considerad as part of an independent examination

I have no comeerns and have come across no other matters in connecfion with the examinafion ta which attentian should be
drawn in this repart in order fo anahle a proper undarstanding of the aocolinis io be reschad.

=1

5 W Hinnigan FCA CTA
Zeinadin

Dalton House

8 Dalton Square
Lancaster

LA1 1WD

Date i r"J-s'_f T §
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LANCASTER PRIORY AND PARISH CHURGCH OF ST. MARY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Hote
INCOME AND ENDOWMENTS
Volunlary imcome 2(a)
Church activities 2{b}
Facing the Past activities 2ie)
Actwities for genermating funds 2(d)
Income from invesimenis 2l
TOTAL INCOME
EXPENDITURE
Raising funds 3a)
church activilies e}
Facing he Pasl activites e}
TOTAL EXPENDITURE
NET INCOME | (EXPENDITURE)
BEFORE INVESTMENT GAINS
NET GAINS ON INVESTMENTS &
NET MOVEMEMNT IN FUNDS
TOTAL FUNDS BROUGHT FORWARD 14
TOTAL FUNDS CARRIED FORWARD 1o & 14

The funds breskdown for 2023 = shown innote 17

The notas on pages 12 to 21 form part of the financlal statements,

Unresfricted  Restricted TOTAL FUNDS
Funds Funds 2024 2023

£ E E £
183,360 401,505 585,265 201,302
17,060 = 17,060 20,018

x - 163,067
54,3012 2 54,2012 B1,325
3,004 4,365 7,308 B,228
267,755 406,270 674,025 481,941
11,657 = 11,857 13,455
260,969 40, 631 301,600 295 858
]| 1,768 1,800 183,519

272 BE7 A2 400 315,057 502 20
48902y 363870 358,968 {20,688)
2 166 1,118 3,266 12,442
(2734) 364988 962,254 (8, 248)
195 982 211406 407,288 415,634
193,248 769,642 407,388

676,394
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY

BALANCE SHEET
AS AT 311ST DECEMBER 2024
2024 2023
Motae £ £
FIXED ASSETS
Tanglble Med assets T 19,868 28,388
CURRENT ASSETS
Stock Bta 3.214
Investments ] 146,829 143 543
Crabtors g G2 G865 38,733
Cash at bank and in hand 551,973 215,768
762,070 402 248
LIABILITIES
Creditars - amounts falfling due in one year 10 12,206 23,248
NET CURREMT ASSETS 749,774 373,000
TOTAL NET ASSETS 13 Ve G42 4T 388
PARIZH FUNDS 14
Urrestricted
Genera 13 & 14 183,073 188,624
D grurhesd 13 & 14 10,175 T.A0d
Fegtrictad 13814 576,394 211,405

TEE.ea2 407 308

These accounts have been prepared in accordance with the Charities SORP (FRS 102)

Approved by the Farochial Church Counail on 28 April 2025 and signad on fls bahalfl by

D . : ;

Churchwarden

-5

Diate

Thé noles on pages 12 o 21 form part of the fimancial statements,
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LANCASTER PRIORY AND PARISH CHURCH OF §T. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1.

ACCOUNTING FOLICIES

The financial statements have been preparad in accordance with Accounting and Reporting by Charities; Staternent of
Recommended Pracice appficable to charities preparing thelr sccounts In accordance with the Financial Regarting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective Oclobar 2019) - (Charities SORP (FRS
102)), tha Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Church Accounting
Regulainons 2006 and the Chanbies Aot 2011,

The financial stalemends have besn prepared 1o give 8 ‘true and falr view and have departed from the Charities
{Accounts and Reports) Regulations 2008 only to the extent required to provide a “Ires and fair view'. This degarture has
involved following the Accounting and Reporting by Charities: Statement of Recommended Practice applicable o
chanties preparing their acoounts in accordance with the Financial Reporting Standard appéicable In the UK and
Republic of Ireland (FRS 102} issued in October 2019 rather than the Accounting and Reporting by Chariies: Statement
of Recommended Praclice effective from 1 Apdl 2005 which has since bean withdrawn,

Lancaster Priory and Parish Church of 5t. Mary meets the defmition of a pubfic benefit entity under FRS 102, Assals and
liakilities are initially recognised ot historical cost of tranesction value uniess otherwiss stated in the relevant accounting
policy notes,

Thez financsal statements are presented in GBP and rounded to the neares) £1,

The firancial statements Include all ransackons, assets and labiibes for which the PCC is responsible in law. They do
not inciude the accounts of church groups that owe their main affillation o anothar bady, nor thoze that are informal
gatherings of ehurch members.

Exemption from preparing a cash flow statement

The Charity has taken advantsge of the following disclosure mxamplion in preparing these financial statements, as
permitted by FRS 102 "The Financial Repofting Standard applicabée In the UK and Republic of Ireland” the requirements
of Sectlicn T Statement of Cash Flows,

Funds

Resticted funds represent donabions, grants and other income recelved for a specific object or invited by the PGS for a
spechic objecl. The funds may only be expended on the specific object for which they wera given. Any balance
remaining unspent at the end of each year must be camied forward as a balance on that fund. The PCC does not
usieally invest separately for each fund. Where there 5 no separale Investment, interest |s apportioned to individual
funds an the basis of the balances held in each fimd on a daily basis. Detais of funds hald are provided in note 14 to
the financial stalements.

Unrostricted funds are general funds of the PCC that are not subject to any restrictions regarding thalr usa and are
available for the application on the gensral purposes of the PCC. Funds designated for a particular purposs by the PCC
farm part of the unrestricted fund and are detailed in nota 14 19 the financial statemants.

Imcoime

Donations and legacies

Commitied giving, collections and donations are recognised when received

Tax refunds are recognised when the incoming resource to which they relate ks recatved.
Grants and legacies are accounted for when the PCC is lagally entitied 1o the amounts due.
Government granis

The chavity recelves government grants. Income from govemment and other grants are recognised at fair value whan
the charity has enlittement sfier any performance conditions have been met, it s probable that the income will be
received and the amount can be measured relisbly. If entilament s not met then these amounts are defermed.

Othar trading activities

Incame from fund raising events are accounted for gross.

Coffes Shop sales ane accounted for gross,

Rental income from the leting of church premises 1o outside bodies is accounted for when samed.
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LANCASTER PRIORY AND PARISH CHURCH OF ST, MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1.

ACCOUNTING POLICIES (Continued)
{nvestmoenis
Dividends are accounted for when due and recsivable, Interest entitiemants are accounted for a8 they accrue,

Church sctiviti
Parochial fees due 1o the PCC for weddings, funerals, elc are accounted for whan due.
AR other neomae is sccounted for when due,

Investment gaing and los5es

Raalized gains or losses are recognlsed when imvestments are sold. Unrealised gains or losses are accownted for on
revaluation of investmants at 31 Decamber,

Expenditung
Church activitios

Grants and denations are accounted for when pasd, or when awarded, i that award creates binding obligations an the
PoC.

The Deocesan parish share is accounted for when payable and any assessment unpaid at 31 December s shown 25 &
credifor in the Balance Shest

All piher expandiure i rgcognised when 1 g incered and = sccounted for gross,
Fized Aggeols

Consecrated land and buildings amd moveable church furnishings

Consecrated land and buildings and benaficed property of any kind i3 excluded from the finandcal staternents by
s10(2){a) and (c) of the Charities Aot 2011

Mo Yakue is placed on moveabde church furnishings held by the churehwardens on special frusd for the PCC and which
require & facully for disposal since the PCC considers thes 1o be an inalienable properly, All expendiure incurred during
1 year on consecrated of beneficed buildings, including the plpe organ which is considerad to be an immoveabls itern
and part of the fabrc of the church, and moveabla church furnishings, whether malntenance or Improvement, |s written
ofl as expanditure and separately disdosed

Other fixtures, fittings and office egquipment

Equipment used within the church premsas = depreciated on a straight Bne basis over 4 years, 10 years or 20 years as
appropriate, Individual tems of equipment with a purchase price of £1,000 or less sre written off in the pariod in which
the assed is acquired,

Investments
Ivregimends are valiesd at fnackest wahee st 31 Nacambar.
Current assats

Stock of goods for resale & stated at the lower of cost or nat realisable vakue

Amounts awing to the PCC at 31 December in respect of fees, rents or other income are shown &s deblors lese any
provision for amounts hal may prove rrecoverable:

Short-term depaosits include cash held on deposit 21 the bank,
Operating leases
Rentals payable under operating leases are charged 1o the SOFA on the siraight Bna basis ovar the term of the lease,

Eoing congern

The financial slatemants have been prepared on & gosng concen bass as the tustees believe that no malerial
uncertainiies exst The fresioes have considered the level of funds hold and the expected level of income and
axpenditure for 12 manths from authomsing these financial stetements. The budgeted income and expendibure is
aufficient with the leve! of reserves for the charity to be able 1o coninue as a going concesn_
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LANCASTER PRIORY AND PARISH CHURCH OF 5T. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
2 INCOME AND ENDOWMENTS

Unrestricted Reetricted TOTAL FUNDS
Fuimedy Funds 2024 Hda
Mot E E E £
[@ Voluntary income

Planned giving:
Gift ald donations BE&.0&8 - g, 02 84,451
Cthar planned giving 13,240 - 12,240 11,424
Tax recoverable 268,558 S0 26,548 25,2684
Collections (open plate) at all services 10,7498 - 10,756 14104
Legacies - - . 500
Grants and donations 5 3073 400 542 435,015 34,855
Othar income and sundry donatons 22864 B73 23,537 30,649

183,360 407,905 585,265 201,302

(b}  Church activities

Fees 3908 - 3,898 5,549
Use of Church bulidings 215 - 216 a18
Contrbutions to olher expenses 10,886 . 10,965 12,664
Social & ouireach Income 1,044 - 1,044 1.107
Young peopls, Bamilies & culraach work &38 - £3a 180
17,050 - 17.080 20015
(£} Faging the Past activities
Facing the Fast joint projec & - . . 183 0a7
193,067
idy  Actlvities for generating funds
Bookstall = N . i2
Fundraising evenls 13,952 = 13,952 19,531
Looffes shop B.BE3 . #8593 11,361
Uze of Church buildings 31,457 = 31457 anA21
o4 302 - 54302 81,325
(@  Investment income
Dividends on CBF Imwastment Fund Shares 2,33 1,653 3,984 3,823
Bank and cther mberest a2 2712 314 2005
3033 4 365 T.598 6,228
TOTAL 267,755 406,270 674,025 401,941
—_—

Pags 14




LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
3 EXPENDITURE

Unrestricted  Restricted TOTAL FUNDS
Funds Funds 2024 023
MNaots £ o4 E £
fa)  Ramsing funds
Bookshop expanses & stock wio 2,508 2508 a0
Coffes shop exponses 5405 5alls BATO
Event expanses 36892 3,582 B.068
Publicity costs 77 T T
Flanned giving and Gift Aid envelopes T4 e &7
11,657 11,857 13,455
(B Church activitios
Misslonary and charltable giving 1a &, 700 513 7.213 Td12
Mingstry: Diocesan parigh share B0, 752 . 0, 752 o4, 704
Oiher ministry costs & R53 - 8,553 10,118
fluisie GE4 7,290 7874 5,033
Salaries 4 52,821 23,014 75,835 63,4209
Church running and mamtenance ik 1.530 74,353 87,015
Structural reporis 10,110 = 10,110 .
Young people, families & oulreach work i7 5,048 B D88 518
Social & oulresch costs 144 - 140 287
Siationary, talephong and office equipmant 3,664 - 1684 TE15
Office aquipment lease charges 1,267 - 1,297 231
Bank chanmes 220 B0 350 1,302
Irdependant examiner's remunssabion 3.5598 - 3,588 3,443
Cuinquennial Inspection fee . - - 2,183
Legal fees 2175 3,176 .
SUmny expenses - - . G5
Depreciation & loss on disposals B.520 - 8,520 10,275
260.860 40631 204,600 285,650
i) Facing the Past activities
Faging e Past joinl project k]| 1.768 1,800 183,518
TOTAL 272 657 42,400 35,057 502,629
—_ F———
2024 2023
E £
4 STAFF COSTS
Wagas and salaries 70546 5%, 528
Employers passzan contributons 1,211 024
Soclal spcunly costs 3978 2877
THE3S 53,429
—_— —

During the year the PCC employed an organist. cholr director, operations manager, 1 assistant verger, outreach worker,
PCC members wera
reimbursed expanges of E92 (2023 - £323) for the year. There were no other disclosable tfransadlions in respect of PCC
members, persons closely connected with therm or other rafated pariies.

volunteer and evends co-ordinator / P A to Vicar, none of whom eamed £60.000 p.a. or more.

There are no hull tme employees. The part lme employes roles equate to an sverage of approsemately 2.7 full time

employess,
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

6  GRANTS AND DONATIONS RECEIVED

Earl Peel Trust Fumnd

Jesaica Lofihouss Fund

Lancaster Priory Music Trust

Listed Piaces of Worship Granl Schame
Priory Hall Trustes Fund

Duchy af Lancaster Benevalant Furd
Benefact Trust

The Mational Lodtery Sommunity Fund
Coranation Grant

Moss Memaorial Trusi

6  FACING THE PAST PROJECT

Grant - Mafional Lottery Hertage Fund
Pamnar comtributlons

T  FIXED ASSETS FOR USE BY THE PCC

GROSS BOOK VALUE
A1 January 2024

Cisposals

AL3Y Decembar 2024

DEPRECIATION
At 1 January 2024
Charge for the yaar

Disposals
At 2 December 2024

HET BOOK VALUE
A1 31 Decembear 2024

At 31 Decernber 2023

8 INVESTMENTS
Current assel investment

,345.58 CBF Chuwrch of England Investmesnt Fund Income Shares

Market value 81 1 January 2024
Giain [ (loss) on annual revalugtion

Market value at 31 December 2024

Cast at 21 Decamber 2024

2024 023

£ £

2781 1272

10317 =

9,325 8837

2,520 2217

353,722 =

- 3,000

4,250 -

19 2580 9,590

- am

T.800 .

435 015 34 B85

162,067

- 1,000

193,067

Office Other

Equipment Eguipment Total

E £ E

4 162 115,186 119,380
i4,192) 4, 0200 {85,212

- 111188 111,188

4182 BEG.BOO B0, g2

- 8240 d.240

(4, 152) (2. 740) {7952
91,300 81,300

- 10,868 10,868
I —_————

< 28,358 28,388

T—— = =

2024 2023

£ £

143,543 191,101

3,286 124,442

146 B0 143,543

=

100,000 100, 000

s
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

§ DEBTORS: AMOUNTS FALLING DUE WITHIMN ONE YEAR

I 3 recoverable
Oither deblors

Prepayments

10 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Crner creditars

Accruals

Income recehed in advancs
Loan = Pricey Hall Truates Fund

11 COMMITMENTS
OPERATING LEASE COMMITMENTS
The minimuwm lease payments under operating leases fai dus as follows:
Equipment

Within 1 year
Baltwean 1-5 years

12 CONNECTED CHARITIES

2024 2023

E E
18.829 20,008
5.649 3,044
ITATT 15,891
62.655 39,733

3,868 4 805

8,925 R

1.503 2,74

- 9245

12,235 23,245
1,088 1.099

3288 4,307

4 367 54096

e

Ouring the year the PCC recesved grants from the following charities and frusts which support the Priory as apprepriate

within the terma of thair governing documents and objects.

Lancaster Priory Music Trust which s a charly invalved in raising funds for the support of the music deparment at

Lancaeter Priory. The amount received in 20024 was £9,325 (2023 £8,637).

The Earl Peed Trust Fund - E27 831 (2023 £12,772) for qualifying fabric renairs.

Pricry Hall Trisdes Fund - E363,723 (20273 - Frmy

Buring the year the PCC paid £5 523 {2023; £N1) 1o the Pricry Hall Trustee Fund in part repayment of a loan of £15,000
recaived n 2021 to assist with cash flow in connection with the lighting scheme. Thi remaining balance on the kan of

£3.722 was waived by the Priory Hall Trustess,
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024
13 AMNALYSIE OF NET ASSETS BY FUND

Unrestrictod
General Designated — Roestrictod
Fumil Fund Fund Total
£ £ £ £
Tangible fixed assals 18868 = - 19,868
Curren! assets 172 704 10.175 SIS TE2.070
Current liahilities {11,494) - {Tam {12,208)
183073 10175 57, 354 TGR.642
Comparalive of net assets by fund:
Linrestricted
Goraral  Designated Restricted
Fund Fund Fumnd Total
£ £ E £
Tangible fixed aaseis 28,388 - - 28,388
Cumant assats 182 442 7,358 212448 402 248
Current kabdites (22.208) - {1,042 (23,248)
188,624 T.368 211 408 40T, 388
——— ————————

14  FUND DETAILS

The Unrestricted fund compriases: Balamnce al Incoming  Ressurces Transtors &  Balamce at

H1.04.24 ESOUITES apandad  Investmant M4

galrsioteas

E £ £ E £

Desigraled funds:
Yicars fund 2586 10 . 2,986
Music Fumd 4472 40 2ETT 7,188
7368 1440 - 2677 10,175
Generad reseve 188 624 267615 (272 657} (50a) 183,073
185,952 267,755 (ET2.657) 2168 183 248

————— ==

- - e———

Tha Vicar's fund is for expandduns af the discrelion of the vicar.

The Mugic Fund is for expenditure to suppoet the music depariment
The genetfal reserve represents those funds which are unrestricted and not specifically designated for other purposes.

Comparatives of Unrogtricted funds: Balpnes st incoming  Fesowrces  Transfers & Balsncs ad
0f.04.23 FESOUries expended  mvestment Hazn
gainsilosses

£ E E E £

Dasignated funds:
Vicars fupd 2,881 25 - - 2.BBE
Music Fund AR28 = - LT 4 4T3
8.389 25 & Sdd 7,358
Ganeral raserve 189,304 281,217 (281.745) 0,555 186 624
205 G50 281,242 1287, 745 10,789 195,882
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LANCASTER PRIORY AND PARISH CHURCH OF ST, MARY
MNOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

14

15

FUND DETAILS {continued)

The Restricted fund comprises: Bakanca at Incoming  Resources  Transfers &  Balanoe at
M01.24 resources axpended  [nvestment MAz224
gainsiossos

E £ £ 4 E

Piiory Fabric Fund 30,229 15,170 - = 45,3488
Education, Youth & Children’s Work Fumnd 113,272 2,405 {288} 1,118 118,630
farsh Fund B.6M 27,050 {15.088) - 20,553
Music Fungd 35 624 10,485 (20,050) - 27,2360
Organ Fund 16,112 532 {1,530 = 15,3584
Charftabls Objects Fund 4,309 577 {513) g 4 483
Facing the Past Joint Praject Fund 1,784 - {1,789 - =
Pricry Hall Fund . 250,000 13,178 - i e
211,408 |06 270 (42 4 1.118 576,304

A

The Pricey Fabric Fund is for expendihure on the Church buildings and fixiures.
The Education, Youth and Children’s Werk Fund supports the wark of the educafion department and work with young
people and families

The Marsh Fund is for use In the Marsh residential area of the Parish,
The Music Fund is to promate the work of the Priery's chairs and mysic making.

The Crgan Fund is for expenditure on the renewsl or repair and tuning of the Priory organs and piana.

The Chariable Objects Fund represents monies for the support of work with the homelass threwgh Mustard Seed and
denationg received which are 1o be dstributed 1o other charities.

The Facing the Past Joént Project Fund reprasents monies held by the PCC as fund manager for a joint projes involng
Lancaster Priety, More Music, Lancaster Judges Lodgings Mussum, Lancaster Clly Council and local schools, primarily
funded by grants from Ars Councll England for Phase 1 and National Lottery Heritage Fund for Phase Z. The project
has now concluded,

The Priory Hall Fund must be used for the purpose of providing community space for use by and beyond the church
commmynity.

Comparatives of restricted funds:
Balance al Incoming  Resources Transfers  Balance at
1) S | resoUrsEs expendad  Imestment MMA2.23

palnallossod
E E £ E £
Friory Fabrig Fund 20,858 73 - 30239
Education, Youth & Chisdren's Werk Fund 106,082 2,109 (B2) 5,163 113 272
Marah Fund 8,259 0 o0y {10,657} . 650
Music Fum 26,667 14,0848 (14.125) . 35,524
Cirgan fund 17,481 500 {1,689) - 18,312
Charitable Objects Fund 4 568 BES (E24) = 4 395
Facing the Past Joint Project Fund 5,741 193,067 1193.518) (3,520 1,768
208 044 220,659 (220, BBO) 1,643 211 406
e ——
2024 2023
£ £
RELATED PARTIES

Uneonditional donations received from PCC members and their close family 35,585 a4 431
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LANCASTER PRIORY AND PARISH CHURCH OF §T. MARY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

SCHEDULE OF DOMATIONS
Donations fram speciffed donations
Lancaster & Digtrict Hometess Action Service

DEC Turkey Appeal
British Red Cross Libya & Morocco Appeal

Donations from charitable giving programme
CM3

CEC Tuwkey Appeal

Eductid Sierra Leons

Lancaster & Digtrict Homeless Action Senvice
Marsh Community Centra

Musalaha UK,

BAlS Lancaster

Reaching the Unreachad

Dorations from special services, collections and events:

Children's Society - Chistingle Service
Royal British Legion

TOTAL DOMATIONS

2024 2023

E E

200

x 176

- 237

g13

1.100 1,000

- 100

1060 1.000
100

1,100 1,000

1,104 1.000

1,100 1,000

1,100 1.000

L i a.100

513 Bl

- T8

213 G

T213 7412

—————
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

17 COMPAHRATIVE OF STATEMENT OF FINANCIAL ACTIVITIES

Uprestricted  Reatricted TOTAL FUNDS

Funds Funds 23
Mote E £ E

INCOME AND ENDOWMENTS
Waoluntary income 2(a) 178,634 22 568 201,302
Chureh aclivities 2{b) 16,834 185 20,019
Facing the Past activities 2ie) . 183,067 183,067
Aclivilies for generating funds 2(c) B0, 034 1,201 61,325
Income from investments 2d) 2,74l 3,488 6,228
TOTAL 2671243 220609 481,041
EXPENDITURE
Raising furds Jia) 12,765 a0 12,455
Church activitias by 260.084 26671 206 B55
Facing the Past activities ey . 183,518 183 518
TOTAL 2E1.7449 220,850 S0 62
MET EXPENDITURE {20.507) (a1 {20 688}
BEFORE INWESTMENT GAINS
WET LOBSES ON INVESTMENTS a 7278 163 12,442
TRAMSFERS BETWEEHN FUNDS
Translar 1o Facing Tha Pasl Projact 3520 (3,520) -
NET MOVEMENT IN FUNDS (G, TOE) 1462 {5, 244)
TOTAL FUNDS BREOUGHT FORWARD 205 660 208 044 415 634
TOTAL FUNDE CARRIED FORWARD 145 ga2 211 406 407,388

Ini line with the requirements of FRS 102 SORP the above note shows the split of comparatee information between the
funas.

The option 1o pregare 8 sepami; note has been laken, over the integration within the esdsting 50FA (La. the aighl
column approach).
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LANCASTER PRIORY AND PARISH CHURCH OF ST. MARY

APPENDIX 1

GENERAL UNRESTRICTED INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

INCOME

Planned gving

134 aid donatione

e chonalions
Inceeme [ax eoovarable
Collestons
Church boxes
(Grants and donatong
Legacies
Volive candies
Wisddirg & funeral fess
Uza ef chureh bulkding
Fungrammp
Social and autreach activilies
Young peaple and familes wark
Ear Pasl Truat Fund
Coniributione o oxpandas
Irveatimerd income and bank ineres

EXPENMTURE
Charitable giving
Dicoesan parigh share
Clergy expansas
Cimate htuse expenses
Vicarags ssfansas
Charch runnmg axpensses
Head, kght & watas
Insurencs
Cahar eapeses
Musie
Young peopie and famian work;
Church and churehyar mainisnance
Eiruchural reports
Sutnries
Talaphones

Sooial, oulrgach end clher sundry axpanses

Fundraising and spantonchip axpanaes
Publicity cosés

Indepandsnt examination & payroll feaes
Recruimant costs

Quinguenmisl mapeciion

Prinling, slatonary and offica equiprmieny
Planned gaing and Gift Ad envelopes
Depraciation

Mt sxpendibire
Coffee shop proft

Transfer from Facing the Past re OR oode maintanance

Transfar to designated s Amd
Net sxpandiune for the weas after Gansters

68,025
13,240
26,554
10,708
11083
15,458

2837
3,598
Har2
13,852
70
a38
27,831
10,886
2,873

&, 700
@0, Foz

2,168
B.B18

27,635
14 330
8,374

b

22 .3
10410
BOART
1.871
425
3,592
TT
2,568

3,260
74
8,520

2024

Ba4m1
11,434
24,765
14,104
10,018
18701

1.B43
5ATS
30840
18,240
1107
i
12772
12,864
2,621

258,802

8,588
54,704
2110
1,684
8,324

20,084
12587
10,153

41
33,512

43,245
5204

1475
T.254

3,485

2,184

3,342

a7

10,278
(262 3430
3741
3483
(2,877}
{2,930

248,726

(274,278)

(24.553)

6,181
3,520
(B44)

115, 788)

——
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